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Our philosophy is to demonstrate our 
professionalism, transparency and trust. 
We take pride in striving for excellence 
in what we do.
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About us

Oruga Group provides investment and legal advisory  in all areas relevant to 
companies, investors and the public sector. Knowledge of the market in which 
our clients are active is a prerequisite for providing successful advice. That’s why 
our lawyers focus on advising clients from particular industries. 

Our approach is interdisciplinary. We benefit from the close working relationship 
between our lawyers and our investment advisors as well as from years of 
experience working with business consultants, accountants and financial 
institutions. We are also able to advice to our clients in international matters, we 
have close relationships with business law firms in all relevant jurisdictions 
around the world. 

Our Services

• Business advisory 
• Legal and tax advisory
• Transaction Advisory
• Due diligence
• Investment Advisory
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Practice Areas Sectors

• Asset Management
• Corporate 
• Finance
• Immigration
• Licensing
• Risk Management
• Real Estate 
• Relocation
• Tax and Employment

• Education
• Financial Services
• Food and Beverage
• Government Contracting
• Funds and Investment Management
• Healthcare and Chemicals
• Hospitality and Leisure 
• Transport and Logistics
• Real Estate and Construction
• Consumer Goods and Retail
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Business advisory and Corporate Law
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Oruga Group provides a complete range of business 
legal services in all of the jurisdictions 
in which we operate. We assist clients through 
all stages of their transactions to ensure successful 
deal outcomes. 

Oruga Group lawyers support leading enterprises, 
emerging startup companies and financial institutions 
in their development and investment activities.

• Business Relocation and Set Up
• Corporate Governance 
• Incorporation services
• Emerging Growth and Venture Capital 
• Employment 
• Licensing
• Liquidation
• Mergers and Acquisition 
• Offshore structures
• Project Management 
• Franchising
• Finance & Accounting
• Structuring & Asset Protection
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We have a track record of establishing and selling 
companies in multiple jurisdictions, setting up 
registered offices, and putting in place every aspect of 
local administration and legal assistance. Our vast 
network and global corporate governance gives us a 
strong base on which to assist enterprises, private 
equity firms, and a wide variety of corporate clients to 
find 
a suitable solution. Our project management team 
provides a uniquely broad range of services and 
solutions, providing the people, processes, and 
products that help our clients get the most from their 
international business.

Oruga Group services are designed to suit the needs of 
today’s international business community. Working with us 
is easy, fast and painless, gives our clients an opportunity to 
do what they do the best – manage business processes, 
not the technical part of it.  

Contact us
Get 

professional 
consultation 

Sign the 
contract 

Discuss 
all suitable 
solutions

Approve 
the best 
suitable 
option

Get 
a high-quality 

tailored services 
done for you
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Asset allocation and Investment
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Our highly qualified and experienced team 
members bring specialist input into asset 
management and real estate ventures for 
our clients, whether this be the acquisition 
of portfolios, new developments or 
revitalization of problematical assets. 

The services range from Project and Cost 
Management through to Technical Due 
Diligence and Asset Management and 
advice on redevelopment and optimization 
of large real estate portfolios. Our clients 
are both international and local investors, 
developers and financial institutions.

Within the project management and 
construction consultancy markets Oruga 
Group has demonstrated its credentials as 
a highly-respected and extremely capable 
service provider: a position attained in all 
sectors where we operate. 

Our professional capabilities are 
demonstrated through expert advice and 
management support for our clients – from 
the decision-making phase at project 
outset through, procurement to completion 
and commissioning of the new property. 

During all phases of our projects, we 
maintain a continuous dialogue with our 
clients. in order to ensure that their 
requirements are identified, solutions are 
sought and implemented to help assure 
success of the venture. 

The result of many years of wide-ranging 
experience gained allows Oruga Group to 
be able to offer a high-standard of 
professional service. Our
interdisciplinary expertise and knowledge 
of international and local markets are the 
basis for providing tailor-made and cost-
effective solutions for our clients. 
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Project 
management

Our main focus is on the coordination and 
monitoring of all phases of our 
projects.Through our close cooperation 
with the client, we are able to convert thew 
wishes into binding commitments from the 
project team, integrate these into the 
project phases, but nevertheless remain at 
all times alert to possible alternative 
solutions.

Cost 
Management

In order to ensure stringent control of 
costs, our Cost Management systems are 
designed to ensure that costs are 
accurately calculated, expenditure is 
monitored and if required, options and 
alternatives are considered on a continual 
basis.

Technical Asset
Management

The Technical Asset Management service 
is designed to improve and optimize the 
financial performance of real estate 
portfolios and encompasses the complete 
life cycle of the property: from the 
acquisition through the operation and on to 
the sale of the property.

Asset allocation and Investment
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Asset allocation 
and Investment

Overview of 
additional services
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• Risk Management: Identification of risks and formulation of a 
management plan for such risks. including continuous 
project analysis to ensure that the client's objectives are 
nevertheless met.

• Feasibility studies: Professional strategic advice to both 
owners and tenant(s) with respect to current and future use 
of the property.

• Clients' Representative: Of behalf of the client. the 
preparation of clear. unambiguous and independent 
strategies to manage their projects and properties. 

• Insurance reinstatement valuation: Assessment of 
reconstruction costs of an existing property for insurance 
purposes. 

• Contract advice: Professional advice on contractual issues. 
• Development Management: A strategic overview of the 

development process. ranging from the original concept 
through the construction phases to completion and 
management of the asset.

• Construction legal advice – contract advisory.
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Private clients
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• Asset Allocation
• Asset Structuring
• Asset Purchase Permits
• Immigration Proceedings 
• Transaction Assistance
• Due Diligence

Your family wealth is 
worth taking good 
care of
Oruga Group provides legal advice in all areas relevant to 
companies, investors and the public sector. Knowledge of the market 
in which our clients are active is a prerequisite for providing 
successful advice. That’s why our lawyers focus on advising clients 
from particular industries. 

Our approach is interdisciplinary. We benefit from the close working 
relationship between our lawyers and our investment advisors as 
well as from years of experience working with business consultants, 
accountants and financial institutions. 
We are also able to provide advice to our clients in international 
matters, we have close relationships with business law firms in all 
relevant jurisdictions around the world. 
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Simple immigration approval process 
with Oruga Group
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Contact us

Get professional 
consultation and 

requirements

Sign 
the contract 

Approve the best 
suitable option

Get a 
high-quality 

tailored services 
done for you
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We are proud to be member of 
Warsaw Chamber of Commerce and 
National Chamber of Commerce 

Smulikowskiego 1/3, 00-389 Warsaw
Aleja Solidarnosci 117, 00-140 Warsaw
Tel +48 606 332 808 | +48 22 240 70 40
WhatsApp | Viber | Telegram | WeChat
www.orugagroup.com
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